
BUDGET & PERSONNEL  
COMMITTEE MEETING 

 
A G E N D A 

 
TOWN OF CHINCOTEAGUE 

 
September 19, 2006 - 5:30 P.M. – Council Chambers – Municipal Center

 
 
CALL TO ORDER 
 
INVOCATION  
 
PLEDGE OF ALLEGIANCE 
 
AGENDA ADOPTION: 
 
 
 

1. Consider Request from Emergency Medical Personnel for Reimbursement for Cell 
Phones 

 
2. Consider Amendment to Section 109 – Conflicts of Interest, of the Employee 

Handbook 
 
3.       Consider Cooperative Service Agreement with the U.S. Department of Agriculture 
 
 
PUBLIC PARTICIPATION 

       
ADJOURN:  
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MEMORANDUM 
 
 
 
TO:  Budget and Personnel Committee 
 
FROM: Robert G. Ritter, Jr., Town Manager 
 
DATE:  September 14, 2006 
 
SUBJECT: Cell Phone Reimbursement for Emergency Medical Personnel 
 
 
I received the attached email from Bryan Rush requesting a $25.00 per month allowance 
for the EMS employees personal cell phones.  Bryan has indicated that the EMS 
personnel have turned in their pagers, because they are not being used.   
 
At this time the pagers have not been returned to the company, so we are still receiving a 
bill for this service.  When they are returned, the line item in the budget for pagers can be 
used for cell phone reimbursement.  The Police Department is already receiving a cell 
phone reimbursement.. 
 
If it is the Committee’s desire a motion could be made “to authorize reimbursement to the 
three Emergency Medical Services personnel of $25.00 per month on their paycheck.” 
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MEMORANDUM 
 
 
 
TO:  Budget and Personnel Committee 
 
FROM: Robert G. Ritter, Jr., Town Manager 
 
DATE:  September 14, 2006 
 
SUBJECT: Conflict of Interest 
 
 
In reviewing the Town’s Employee Handbook, I discovered that no where including the 
Charter or Ordnances does the Town address staff members holding a Council seat.  
Should an employee serve on the Council there would clearly be a conflict of interest. 
 
To eliminate this from occurring, I recommend an amendment to section 109 of the 
Employee Handbook.  A copy is attached for your review. 
 
If it is the Committee’s desire to forward the amendment to Council for adoption a 
motion could be “to recommend to Council an amendment to Section 109 of the 
Employee Handbook” 
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Town of Chincoteague, Inc.      10 
 
109 CONFLICTS OF INTEREST 
 
Employees have an obligation to conduct business within 
guidelines that prohibit actual or potential conflicts of 
interest.  This policy establishes only the framework within 
which the Town of Chincoteague wishes the business to 
operate.  The purpose of these guidelines is to provide 
general direction so that employees can seek further 
clarification on issues related to the subject of acceptable 
standards of operation.  Contact your Department Head for 
more information or questions about conflicts of interest. 
 
An actual or potential conflict of interest occurs when an 
employee is in a position to influence a decision that may 
result in a personal gain for that employee or for a 
relative as a result of the Town of Chincoteague’s business 
dealings.  For the purposes of this policy, a relative is 
any person who is living within the same household that is a 
dependent. 
 
No “presumption of quilt” is created by the mere existence 
of a relationship with outside firms.  However, if an 
employee has any influence on transactions involving 
purchases, contracts, or leases, it is imperative that he or 
she disclose to their Department Head as soon as possible 
the existence of any actual or potential conflict of 
interest so that safeguards can be established to protect 
all parties. 
 
Personal gain may result not only in cases where an employee 
or relative has a significant ownership in a firm with which 
the Town of Chincoteague does business but also when an 
employee or relative receives any kickback, bribe, 
substantial gift, or special consideration as a result of 
any transaction or business dealings involving the Town of 
Chincoteague. 
 
No compensated employee of the Town shall be eligible to 
serve on Council. 
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MEMORANDUM 
 
 
 
TO:  Budget and Personnel Committee 
 
FROM: Robert G. Ritter, Jr., Town Manager 
 
DATE:  September 14, 2006 
 
SUBJECT: Cooperative Service Agreement between the Town and the U.S. 

Department of Agriculture 
 
 
While in discussions with the Department of Agriculture concerning our continuing deer 
de-pop program, the Department of Agriculture has stated they are willing to work with 
the Town to capture and remove feral cats from the Town using cage traps. 
 
The Department of Agriculture has stated that there are concerns with over population 
and other concerns related to this issue. Councilwoman Richardson is a supporter of 
using the Department of Agriculture to assist the Town with this problem. 
 
The costs of $4,102 have not been budgeted for this project.  The deer de-pop program 
was budgeted for $8,000.  Should all of this money not be used then it could fund this 
project.  A copy of the agreement and work plan are attached. 
 
If it is the Committee’s desire a motion could be made “to forward the agreement to 
Council for consideration.” 
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